I'M A LEADER, I'M A COACH

THE PROGRAM - A must for those who manage professional employees

Target Audience Senior Managers, middle managers HR Professionals, and anyone with
an interest in modern workplace leadership and coaching.

Key Objective Of the Program: To ensure that all participants understand the role of ‘leader as a coach’
and can apply a practical coaching model to everyday workplace
situations.

Learning Outcomes of the At the conclusion of this program, participants:
Program:
e Explain the manager’s role as a coach

e Explain why coaching is an important component of the
modern workplace leaders role

e |dentify appropriate situations to apply coaching style of
leadership

e ldentify different coaching needs — skills and behaviours

e  Apply appropriate coaching models in the workplace

Resources: Sebastian Harvey, facilitates this program. To bridge the gap between
theory and practice the learning experience is highly interactive and will
incorporate  Workplace Reality Theatre (actors) using numerous
powerful role plays and improvisations, and case studies. No power
point overheads will be used to teach concepts in this program.

e Interaction and role-plays 50%

Methodology:

e  Facilitation and discussions 35%
e Case studies and exercises 15%

Structure: 1 day

For further information please contact iHR Asia:
Telephone  +66 0 2305 8787 or Email: rakdao@ihrasia.net
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